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SECTION | - INTRODUCTION

SUBJECT: Modular Cleanroom for Advanced Packaging
Address TBD - site selection currently underway
Albuquerque, NM

The CPI Group is requesting proposals from selected firms to perform turnkey design, fabrication and installation
services at a site in Albuquerque located at a to-be-determined address. Site selection is currently underway with all
sites under consideration consisting of a large warehouse space with sufficient power for both the cleanroom and
production equipment.

All documents developed in support of the proposal, project, or documents provided by The CPI Group in support of
this effort shall be treated as Client confidential information; any distribution of these documents is prohibited without
the express written consent of Client.

This letter, together with its enclosures, comprises the RFP for this project. Responses to the RFP should be
submitted according to the instructions outlined herein.

You are invited to submit your proposal on the subject item for the above referenced project on or before December 16,
2025 at noon mountain time.

The following additional documents are provided in the Appendix for use in preparing your response:

DOCUMENT DATE

Pricing Matrix 12/5125

Email deliver your proposal to: Eric Wilson, eric.wilson@theCPIgroup.net
We look forward to working with you should you be awarded this project.

Sincerely,

The CPI Group

Eric Wilson
Project Executive
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SECTION Il - GENERAL INFORMATION
2.1 RFP Timeline

Client reserves the right to change this schedule at any time. Contractors must comply with deadlines to meet
Client's implementation schedules. The timeline below is meant to help inform your planning only —in no way is ita
guarantee of any specific date or notice to proceed.

Questions are to be submitted to contacts listed in 2.2 Communication.

Date and Time | Milestone

12/5/25 Issuance of RFP (this document)

None planned Site touring

12/10/25 All questions due

12/11/25 Responses to all questions issued to all bidders
12/16/25, noon MT PROPOSAL DUE DATE

12/17/25 Notice of shortlist (if required)

12/18/26 Anticipated virtual interview date (if required)
12/22/25 Notice of Award

Early January 2026 Contract negotiations

1/12/25 Contract signing

April 1, 2026 Anticipated latest date of space availability

2.2 Communication

Questions regarding this document or the project should be directed to the contacts listed below.

Project Executive Eric Wilson
eric.wilson@theCPIgroup.net

All communication during this procurement phase must be in writing via email to be considered valid. No phone, text
or other discussions shall be binding.
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SECTION Ill - SPECIFICATIONS AND REQUIREMENTS

3.1 Project Overview

The CPI Group is representing Elevate Quantum to procure, design, install, commission and certify a new modular
cleanroom to be used for advanced packaging of quantum chips. The cleanroom will be installed in an existing building
located in Albuquerque, NM. A concept sketch has been provided for the purposes of this RFP. Final configuration

and will be determined once site selection completes.

The CPI Group reserves the right to reject any and all responses to the RFP or to cancel or amend the RFP at any
time. Furthermore, all activities conducted by your company in response to this RFP, including your compliance with
the requests set forth remain and are at your company’s sole cost and risk. All supporting documentation and
information submitted by your company will be retained by The CPI Group, unless requested otherwise by the

respondent at the time of submission.
Project Delivery Methodology:

It is client's intention to award the project as a LUMP SUM contract to the successful contractor, who meets all
requirements and remains within the allocated funding. The CPI Group will be evaluating all parts of the proposal as
well as the LUMP SUM pricing. The selected contractor will work closely with CPI Group and Client’s facilities team to
complete the project. The CPI Group reserves the right to re-compete the entire effort should an acceptable LUMP
SUM price and contract not be reached. The project will be contracted directly to Elevate Quantum pending contract

negotiations.
The following Instructions should be used in pricing your proposal:

1. Study the documents enclosed. If you have any questions, contact the CPI project executive listed in
the Communication section. Any clarifications or decisions given to you during the proposal period
shall be listed in your submission.

2. Quote the solution which meets the requirements of Client. If you wish to quote alternates not
requested, please feel free to do so, but be sure to define them in full as such.

3. You must let us know if you propose to subcontract any portion of your work, and to which
subcontractor, for our prior approval.
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4. Work is to be executed in accordance with the requirements of the Client shown in the Scope of Work
below.

5. Bidder's proposal price shall be for completing the work within the defined schedule.

6. Upon award you will be required to confirm the schedule of design, shop drawings, submittals, and
approvals to maintain the delivery and installation schedule.

7. Schedule and time are of the essence.

8. Contractor will have a designated management representative of his company available on a weekly
basis to review schedules, workmanship, and coordination, attend job meetings, etc. Daily supervision
of the installation contractors is required.

9. All permits, licenses, fees, etc., which are required for the performance of this work will be the
responsibility of this Contractor.

Scope of Work

The following is not intended to limit the Contractor's scope of work, but to provide clarification and/or amplification of the
work described. All work described must be performed, in addition to any work not shown but inherently necessary to
accomplish the Contractor's scope of work.

Provide all necessary design, material, labor, equipment, tools, and adequate supervision to perform the work in
accordance with the project schedule, plans, test data, and other contract documents. More specifically, the work includes
but is not limited to the following:

Technical Requirements:

Poonp =

5.

6.

Provide a 6,000 square foot (40'x150’) cleanroom as a single production area.

Baseline requirement shall be softwall construction. REQUESTED ADD ALTERNATE: upgrade to hardwall.
Production area shall maintain ISO7 cleanliness during normal operations.

Provide a 100 square foot (10’x10") gowning area directly adjacent to the cleanroom. Gowning room shall
maintain a minimum of ISO8 cleanliness during normal operations.

Cleanroom shall maintain a temperature of 72 degF plus or minus 4 degF based on building temperature control.
REQUESTED ADD ALTERNATE: cleanroom shall maintain a temperature of 72 degF plus or minus 2 degF.
Provide final certification of the cleanroom in the as-built condition.

Proposal may assume that the flooring, walls and ceiling of the warehouse space are sufficient for the installation of the
cleanroom. Any other assumptions or clarifications made as part of the proposal should be clearly outlined in the
submission.
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General Requirements:

1.

Provide all services including, but not limited to all labor, materials, equipment, and adequate supervision to
complete the design, procurement, and installation.

2. Contractor, as part of the Work, shall furnish all design/ build services and all materials and equipment required
to install a complete cleanroom; it being specifically understood and agreed that the Work shall not be deemed
to be fully completed hereunder unless and until all aspects of said system are in good working order and ready
for operation and use.

3. All labor, materials, services, supervision, scaffolding, tools, equipment and other things necessary to furnish
and fully complete said system, whether shown or described or whether implied there from as being necessary
to produce the results intended thereby, shall be considered to be part of the Work, and no such labor, materials,
services, supervision, scaffolding, tools, equipment or other things necessary to furnish or fully complete said
system in accordance with this Contract shall for any reason be considered additional or extra work.

4. No approval by Project Manager of any working drawing or specification submitted hereunder by Contractor shall
relieve Contractor of responsibility to design, build, furnish and fully complete said system in accordance with
this RFP, resulting contract, applicable building codes and other AHJ requirements.

5. Each piece of work this Contractor undertaken in the building or surrounding site requires a detailed written script
to be submitted of exactly how you will execute that piece of work.

6. Electronic sets of all drawings and catalog cuts will be required. As-built drawings will be required for recording
purposes in Revit and PDF formats.

7. Provide daily cleanup of all trash and debris associated with the work. Removal of all trash and debris is the
responsibility of this Contractor.

8. Contractor shall plan the delivery of materials to support construction in each phase.

9. Include all applicable taxes in your quotation.

10. Provide the demolition and removal of all materials as required.

11. Within two weeks (calendar days) of the Contract award, submit all design, schedules, and shop drawings for
review.

12. The project site is available for working on normal business work hours or swing shift and weekend work on a
24-hour basis with prior approval.

13. Include a fire watch and protective gear as required for any hot work performed.

14. There is parking available on site in designated areas.
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15. Contractor must complete all work within the defined time limits in your schedule. Provide adequate staff
accordingly.

16. Contractor is responsible for all protection of existing building, work and equipment as necessary to accomplish
this scope of work. This shall include plywood covers, secondary containment, hazardous waste removal and
repairs, as necessary.

17. All unloading, rigging, and hoisting, etc., is by this Contractor.
18. All proper lighting for any night shift work is by this Contractor.
19. This Contractor shall comply with all local, state, and federal building and construction codes.

20. At no time shall any recording devices (cameras, cell phone cameras, etc.) be utilized on site. If a photograph
is required, please contact the onsite CPI Project Manager.

3.2 Qualifications

The current list of bidders has been chosen because of either their experience with either Client and/or previous reviews
of the firm’s experience. Bidders must submit a detailed statement describing their unique qualifications to perform the
services requested. The proposal will list:

Key personnel that would be involved in the project and their specific relevant experience.

Knowledge of high-tech facilities, cleanrooms, labs, and supporting utilities.

Company bandwidth to support the project timeline.

Statement of projected construction durations based on the project description and similar experience.
Firm’s capability and experience applicable to the project efforts.

s =

3.3  Proposal Required Information

Please provide the following information for consideration by Client:

1. Qualifications as described above.

2. Proposed personnel.

3. Statement of projected construction durations based on the project description and similar experience.
Schedule shall be fully sequenced illustrating all dependencies including required client information or
decisions.

4, References for three similar projects.

5. Proposed costs, general conditions, fees, markups for the work described above. All cost information shall be
provided in the Pricing Matrix shown in Appendix A.

6. Any additional information that may be valuable to Elevate Quantum to differentiate your proposal.

The section below provides dates for the required information submission. All information shall be submitted in
electronic format only in single, compiled PDF using standard letter size pages (8 "2 x 11) with maximum email file
size 50 MB - upload link can be provided if needed. See the Administration section for details on where to submit
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your information. While no specific page limit is required, additional consideration will be given to those firms
providing concise, effective communication.

3.4  Administration
Nothing listed in this document shall be construed as any sort of promise or guarantee that this project will move
forward in its current form or at all. All efforts required in response to this document shall be made at the respective

firm’s cost inclusive of travel costs as determined necessary by the bidders in their response and/or interview.

Proposals shall be submitted to:

The CPI Group Eric Wilson
Project Executive eric.wilson@theCPIgroup.net

SECTION V - EVALUATION GUIDELINES

5.1 Evaluation Process

At its discretion, Client will select contractors for further interviewing or discussions. The CPI Group and Client will
notify the contractor when the decision is made.

In reviewing and evaluating the proposals, Client retains the right to adjust cost estimates to comparable bases using
the information provided by the contractor. Client also reserves the right to utilize external council at all points
throughout the selection process. The "best value" proposal will consider the following factors:

Overall total price

Overall project duration

Technical qualifications of proposed team
Experience in similar projects

Markups and hourly rates

5.3  Award of Contract

Client reserves the right, at its sole discretion, to award any, all, or none of the contract according to evaluation criteria
set forth by Client. Client reserves the right to take exception to the specifications of the RFP or to wave any formalities.
Client reserves the right to negotiate a contract with the selected contractor.

Client will notify the apparent successful contractor of their selection in writing upon completion of the evaluation
process. Individuals or firms whose RFPs were not selected for further negotiation or award will be notified separately
by email.

End of document.
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Appendix A - Pricing Matrix

The following pricing and schedule information for the Elevate Quantum Advanced Packaging Cleanroom Project
is to be received with the proposal due no later than December 16, 2025 Noon MT. This form is to be returned
with documents requested in the RFP.

Bidder’s Name:

Address:

Bidder’s Contact Name:

Telephone Number:

The undersigned bidder being familiar with the project conditions affecting the cost of the work and with
the plans, specifications, addenda, request for proposal and contract terms proposes to furnish all material,
labor, tools, equipment, and incidentals necessary to perform the work as per the contract documents for
the following prices:

Design and Preconstruction: $
Lump Sum (Numeral Format)
Lump Sum (Written Format)

Fabrication and Installation:
Lump Sum (Numeral Format)
Lump Sum (Written Format)

ADD ALT for hardwall:
Lump Sum (Numeral Format)

Lump Sum (Written Format)

ADD ALT for +/- 2 degF:
Lump Sum (Numeral Format)

Lump Sum (Written Format)
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Hourly Rates

Description Price
Position or Title 3
$
$
$
(Provide attachment if required)
Additional Work
The undersigned bidder agrees that additional work approved by the
Owner and performed by the Contractor’s own forces will be billed Cost plus %

at cost plus the markup percentage filled in by the bidder in the box
to the right. The markup percentage includes overhead, profit,
insurance, general conditions, etc.

Markup For Contractor’s Own Forces

The undersigned bidder agrees that additional work approved by the
Owner and performed by any subcontractor’s forces will be billed at
the subcontractor’s cost; plus, the Contractor’s markup percentage
filled in by the bidder in the box to the right. The markup
percentages include overhead, profit, insurance, general conditions,
etc.

Cost plus % Contractor
Markup for Subcontractor’s Work

(Provide attachment if required)
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Addenda

The undersigned bidder acknowledges receipt of the number of
addenda filled in by the bidder in the box to the right. Number of Addenda

Bidder Acknowledgements (check each box)

0 The undersigned bidder acknowledges that if this proposal is accepted, the plans, addenda
specifications, request for proposal, and contract form shall be part of the complete contract.

o0 The undersigned bidder acknowledges that if this proposal is accepted, only those contract
exceptions designated at time of bidding are available for negotiation. Any discussion of other
contract terms will be just cause for rejection of the proposal and/or cancellation of the contract
award.

Signature of Bidder

By (signature)

Print name

Title

Date
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